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Government of Odisha
Forest, Environment & Climate Change Department
Office of the Divisional Forest Officer,
Mangrove Forest Division (Wildlife), Rajnagar

Phone No-( 06729-242460/242463):Email Id:
aro.rajnagarwl@odisha.qgov.in
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Consultant for Preparation of Detailed Project Report
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DISCLAIMER

(DPR) FOR THE HOLISTIC DEVELOPMENT OFECOTOURISM IN DANGMALAND GUPTI ZONE OF
BHITARKANIKA NATIONAL PARK, ODISHA. This document contains brief information on the scope of
work, eligibility requirements and details of the selection process amongst others for the successful

bidder.

Any discrepancy, omission, or ambiguity in the Bid Document, if observed, shall be brought to the
notice of the Divisional Forest Officer, Rajnagar, PIN — 754225 (hereinafter referred to as the

“Authority”) by the Bidders in writing prior to the pre-bid meeting.

In the event that no such written intimation is received within the stipulated period, it shall be
conclusively presumed that the Bidders have examined the Bid Document in its entirety and are
satisfied with the contents and terms thereof, and no subsequent claim or objection in this regard

shall be entertained.

All information supplied by the Bidders shall be treated as contractually binding on the Bidders, on
successful award of the assignment by the ‘Authority’ based on this EOI. No commitment of any kind,

contractual or otherwise shall exist unless and until a formal written contract has been executed by

or on behalf of this office.

The scope of work as well as the rights and obligations of the successful Bidder shall be set out in 3

>€parate agreement to be executed between ‘Authority’ and the successful Bidder.

The "Authority’ reserves the right to accept or reject any or all Bids without giving any reasons

thereof.

The ‘Authority’ shall not entertain or be liable for any claim for costs and expenses in relation to the

Preparation of the documents to be submitted in terms of this bid document.

The ‘Authority’ may include any other item in the Scope of work at any time after consultation with

Bidders or otherwise.
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NOTICE INVITING EXPRESSION OF INTEREST (EOI)

The Divisional Forest Officer, Mangrove Forest Division (Wildlife), Rajnagar (hereinafter referred to as
the “Authority”), invites Expressions of Interest (EOI) from eligible Consultant agencies for
Preparation of the Detailed Project Report (DPR) for the Holistic Development of Ecotourism in

Bhitarkanika National Park, Odisha.

works in State or Central Government Departments, Public Sector Undertakings (PSUs), or other

Government Agencies, and possessing sound financial credentials, are invited to participate.

The interested bidder can collect the detail document of the EQI, visiting in person at the office of
the Divisional Forest Officer, Mangrove Forest Division (Wildlife) Division located at Rajnagar,
Kendrapara District, Odisha on any of the working déi'ys between 20/11/2025 to 03/12/2025 up to

5.00 P.M or can download the same in the official

website:partal_hjf_tps:;_’jwirdlife.odisha.gw.in&https:/ﬂ:}dishafarest.inor

ns://fo rest.odisha.gov.inbetween these dates.

Tentative Cost:

The tentative cost of the proposed ecotourism development project is estimated at 30 crore. The

final project cost is subject to revision at the discretion of the ‘Authority’.

The tender document, along with duly filled Annexure should be submitted as EOI to the following

address as per following schedule:

Address for submission of the Bid: Divisional Forest Officer, Mangrove Forest Division (Wildlife),

Rajnagar, Phone No—(06729-242460/242463}; Email Id: dfo. rajnagarwl@odisha.qov.in

ContactPerson:Sri Bibhuti Mallick, Section Officer, O/o the Divisional Forest Officer, Mangrove Forest

Division (WL) Rajnagar (Mobile Number: 9538759082)

Important Dates:

Publication of EOI: 20/ 11/2025

Last date for the submission of Bid: 03/12/2025 up to 5.00 pm

Pre-Bid Meeting: 24/11/2025 at 10.00 AM in the conference hall of the Divisional Forest Officer,

Mangrove Forest Division (WL) Rajnagar
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Date of opening of Technical proposal and evaluation thereof: 04/12/2025 at 11.00 A.M

Date of Technical presentation and opening of financial proposal: 05/12/2025, 10.00 A.M onwards

Uploading of result of Evaluation of Bids: Intimation letter

In case the date of opening falls on a holiday, the bids'shall be opened on the following working day

at the same time and it will be binding on the Bidders for acceptance.




1. INTRODUCTION

The Authority intends to undertake the holistic development of the Ecotourism in Dangmal, Gupti

and Pentha Ecotourism Zones of Bhitarkanika National Park in Kendrapara District, Odisha.

Serving as the primary gateway to Bhitarkanika National Park, Dangmal is the focal point for
ecotourism activities in the region and a key attraction for nature enthusiasts.Ecotourism in Dangmal
currently features a crocodile hatchery, interpretation centre, mangrove nursery, ma ngrove
boardwalk, and related visitor amenitjes. Additionally, the Bhitarkanika Forest Block, accessible from
Dangmal, offers a scenic nature trail that Is highly popular among tourists for its immersive mangrove
eéxperience.Gupti ecotourismzone also hosts a tourist accommodation facility and serves as an entry
point for boating activities. PenthaBeach Is also well-known destination frequented by local visitors

and nature enthusiasts.

The proposed project aims to achieve the comprehensive and Sustainable development of the
ecotourism in Dangmal, Gupti and Pentha. The focus is on providing visitors with an enriching natural
and educational experience through improved interpretation, infrastructure, and landscape design—

while ensuring that the ecological integrity and unique biodiversity of Bhitarkanika National Park are

preserved and strengthened.

This initiative envisions Dangmal, Gupti and Pentha as 3 model ecotourism destination that balances

visitor engagement, environmental education, and conservation, showcasing the remarkable

detailed estimates for all the works, technical specifications for al| structures and electrical

components, waste management solutions, and all other relevant cOmponents of the project.

The consultant shall Prepare the Detailed Project Report in accordance with the activities permissible
under the relevant provisions of the Wildlife (Protection) Act, 1972, the Coastal Regulation Zone

Rules, 2019, and the prevailing ecotourism guidelines.
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The consultants shall prepare the Detailed Project Report (DPR) incorporating the following key

components:

l. To conduct afeasibility study for the proposed ecotourism infrastructure works and submit
a report to the competent authority for review and approval, in order to finalize the work

plan.

li.  To submit the final feasibility study report after obtaining approval of the authority to
draft feasibility report.

lii.  To submit the draft DPR containing BOQ and Drawings (excel and AutoCAD format and
also in Online BOQ format), 3D views and walkthroughs, along with general arrangement

drawing, and tentative detailed cost estimation for approval of the competent authority.

Iv.  To submit the final DPR, including the Bill of Quantities (BOQ) and Drawings (in both
Excel/Online BOQ format and AutoCAD format), 3D views and walkthroughs, along with

the finaldetailed cost estimate, after obtaining competent authority approval.

3. Detailed Scope of Work

The scope of work will cover concept design to detailed design and cost estimation for the following

components for Dangmal, Gupti and Pentha zones:
3.1. Site 1: Development of Dangmal Ecotourism Zone

3.1 (a)Mater Plan Layout of the Ecotourism Sites

* Develop a Master Plan Layout within the DPR that clearly maps and specifies the exact

location and coordinates of €VEry component associated with the ecotourism development

plan.
3.1 (b)Renovation of Entrance Gate and Boundary Wall

* Redesign and facelift of the entrance gate and front boundary wall to depict the mangrove

ecosystem theme.

* Use of natural materials, sculptural forms, and textures reflecting mangrove roots, water, and
wildlife.

* Incorporation of signage, lighting, and landscaping elements to enhance aesthetic appeal.




* Ensure the design integrates seamlessly with t.t‘1e natural surroundings.
3.1 (c) Upgradation of Ticketing Counter

* Redesign to include:
o Adequate workspace for staff and organized counters.
o Visitor waiting and seating areas.
o  Accessibility features (ramps, tactile Indicators).
o Queue management with defined pathways and markings.
o Digital ticketing systems, CCTV Cameras, and information kiosks.
o Display systems (manual + digital) for tariffs, timings, and park rules.

3.1 (d) Information Centre / Orientation Hall

* Design an orientation zone that introduces visitors to Bhitarkanika’s biodiversity,

and wildlife.

mangroves,

* Include static, digital, and interactive displays, touchscreen panels, projection walls, and

miniature models.
3.1 (e) Parking Area
* Develop a designated eco-parking zone for at least 40 vehicles, with:

o Segregated areas for day visitors, staff, and overnight tourists.

o Use of eco-permeable paving materials to facilitate groundwater recharge.

o Defined circulation, entry/exit sighage, and shaded parking.
o  Provision for electric vehicle charging points.
3.1 (f) Landscaping of Dangmal Eco-Tourism Campus
* Prepare a landscape master plan.
» Use native and local vegetation suited to the mangrove environment.

* Include eco-trails, resting areas, benches, small pavilions, and pond renovation.

* Integrate interpretive landscape features (sculptures, natural signage, and rock installations).
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3.1 (g) Interpretative Signages

Design and plan installation of interpretative and informative signages at key points.

* Types of signages:
o Welcome signage.

o Mangrove €Cosystem overview.
o  Wildlife information panels.

© Maps and trail guides.

* Use QR-coded multilingual panels with digital interactivity

Unique eco- friendly thematic signages.

ldentify signage placement points across the sjte.

3.1 (h) Multipurpose Open-Air Pavilion

Design a flexible, open-sided pavilion with:

Retrofit existing structure into 3 mini-auditorium with:

o 50-70 seating Capacity.

© Audio-visual and projection infrastructure.

o Improved acoustics, lighting, and ventilation.

3.1 (j) Mangrove Learning Centre

* Create a state-of-the-art learning centre comprising:
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o Mangrove ecosystem gallery.

o Fauna gallery (crocodiles, birds, amphibians).

o Digital displays and interactive models.

© Resource library for researchers, students, and visitors.

Include sustainable Interiors and locally inspired aesthetics.

3.1 (k) Mangrove View Watch Towers & Wildlife Observation Decks

* Design

Ensure structures meet safety and accessibility norms.

3.1 (I) Mini Café and Souvenir Shop

Redesign existing souvenir shop into a mini café.
* Design a new souvenir shop Promoting local crafts, books,

€co-merchandise, and forest-
based products.

Incorporate eco- friendly, aesthetic, and culturally relevant Interior design.

3.1 (m) Kanika Café Renovation

Provide manager’s room and staff area upgrade.

3.1 (n)Dormitory Facilities

Ensure eco-friendly, modular, and cyclone-resilient design.
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Upgrade interiors, plumbing, lighting, and furnishings,

Add interpretive décor elements and eco-friendly waste disposal systems.

3.1 (p) Play Area

* Design a nature-based play zone using safe, eco-friendly materials.

3.1 (q) Floating Jetty Expansion

* Expansion of floating jetty.
* Include safety railings

3.1 (r) Public Conveniences

Provide toilets, réstrooms, drinking water stations, and resting zones.

Design should ensure hygiene, universa| accessibility, and minimal water use.

3.1 (s) Waste Management Unit

, and non-recyclable).

Plan for a small-scale biodegradable waste processing unit (composting/ biogas).

Integrate signage and awareness panels Promoting “Zero Waste Tourism.”

3.1 (t) Meta Nursery

Redesign with improved Interpretation, and signage about mangrove propagation.

3.1 (u)Nature Trails and Mangrove Walk Boards

Upgrade existing nature trail with interpretative elements, QR codes, and resting points.

Newwooden boardwalks, observation decks, and shaded seating.

Nature trail path development using locally sourced material.

3.1 (v) Selfie Points

Design aesthetically placed, eco-themed selfie zones near ma jor attractions.

Integrate natura] backdrops and artistic installations.

G
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3.22 (w) Renovation of Crocodile Hatchery

3.2. Site 2: Development of Gupti Ecotourism Zone

The Detailed Project Report (DPR) for the

Gupti zone must design, plan and provide the cost
estimates the following components:

* Entrance Facilities: Upgradation of the Entrance Gate and construction of a new Ticketing
Counter.

Visitor Amenities:Upgradation of theTourist Stay Facility and Café.

4. Design Guidelines:

All structures to be designed with a minimal environmental footprint.

Use of local and eco-friendly materials.

* Thearchitecture should blend with the surrounding forest and landscape.

No permanent structural additions to be made.

* Incorporate universal accessibility and safety standards,

old souvenir shop building.

* All laws, rules and guidelines on eco- fri

friendly structures in Protected Areasand Coastal

Regulatory Zones should be strictly followed.

5. Consultant Deliverables
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The consultant shall deliver the following:

Proper executable deliverables (detail engineering drawings/document) shall be submitted such that

the work can be executed without further engineering/directives at site.

Deliverables Name of the Deliverables Time Frame Payment
Percentage

D1 Draft feasibility report : 2 week 10%

D2 04 (Four) sets of the draft detailed | 4 weeks 30%

project report including drawing
and online presentation as per
direction of the DFO, Mangrove

Forest Division, Rajnagar.

Draft design calculations, drawings,
3D views, BOQ-04 (Four) sets of
hard copy and 1 set of soft copy,

and tentative cost estimates.

D3 06 (Six) sets of the final detailed | 10 weeks 50%
project report including d;'éwing,
design and calculation sheet and
final cost estimates duly vetted by

the competent authority.

Detailed design report and
drawings -3 (Three) set of hard
copy + 1 (One) soft copy (in
AutoCAD and Pdf. Format).

Working drawings-6 (Six) sets of
hard copies + 1 (One) soft copy
(architectural, interior, structural

and electrical also).

Original copies of sanctioned plan,
including, architectural, interior
and  structural along  with

photocopies of 10 (Ten) set.

D4 Completion certificate from the 10%

appropriate authority.
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5. Detailed design report and drawings

AutoCAD and Pdf Format).

6. Working drawings-6 (Six) sets of hard copies + 1 (One

structural and electrical also).

7. Original copies of sanctioned plan, including,

architectural, interior and structural along with
photocopies of 10 (Ten) set.

8. Completion certificate from the appropriate authority.

6. BID PROCEDURE

O Part-B: Financial bid for “PREPARATION OF DETAILED PROJECT REPORT (DPR) FOR

THE HOLISTIC DEVELOPMENT OF ECOTOURISM INBHITARKANIKA NATIONAL PARK”
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envelope. The inner and outer envelopes shall be addressed to theDivisional Forest

Officer, Mangrove Forest Division (Wildlife) Division at the following address-

bids will be rejected.

The interested bidder can collect the detail document of the
the Divisional Forest

amount mentioned above, of
successful bidder would pe returned upon submission of Pe

rformance Bank Guarantee of R,
1,00,000 (Rupees One lakh only).

dny accrued interest on ijt.

The bid / proposal submitted without EMD, mentioned above, will be summarily rejected.

)




®* The EMD shall be forfeited:

furnish documentary evidence against the same.

6.2 Clarification of Bidding Document

6.2.1 Amendment of Bidding Document




such documents as a part of the bid.

6.2.2 Penalty for suppression / distortion of fact

period of 3 (Three) years. In addition, his Farnest Money Deposit will stand forfeited.,
Besides, the “Authority” may take appropriate legal action against such defaulting bidder.

* Conditional and iIncomplete bids will be summarily rejected.

* Any type of Canvassing by the Bidder in furtherance of a bid is strictly prohibited. Such

Canvassing may lead to cancel ation of its bid.

/. Instructions to Bidders

* The Bidders shall be responsible for all of the costs associated with the preparation of their
Bids and their participation in the Bidding Process. The "Authority” shall not be responsible

or in any way liable for such costs, regardless of the conduct or outcome of the Bidding

Process.
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participating parties.

Details submitted by the parties shall be eéxamined in line wi

No. 10.2, 10.3 and 10.4. All the terms

summarily rejected.

* Applicants can also be

terminated.

8. Fees Payable

&




EMD of Rs.50,000/-(Rupees Fifty Thousand Only) only shall be paid by every bidder as per

the procedure mentioned in the clause 6.1 of the EOl document.

9. Tender Validity

Proposals shall remain valid for a period of 180 Days from the date of opening of the prequalification
and technical proposals. This office reserves the rights to reject a Proposal valid for a shorter period
ds non- responsive and will make the best efforts to finalize the selection process and award of the

contract within the bid validity period. The bid validity period may be extended on mutual consent, if

felt necessary.

9. Submission of Bids

The bidder shall submit the bid in two separate parts:
Part-I shall be named “Technical Bid” and shall comprise of as below:

* Annexure - | (Tender Form)

* Annexure - Il (General Information)

* Annexure - lll (Undertaking)
Part-ll shall be named “Financial Bid”

* The Financial proposal should be as per Clause 10.3 B.

10. Procedure for Selection

* This office will constitute a Tender Committee to evaluate the responses of the bidders.
* The Tender Committee constituted by this office shall evaluate the responses to EOI and all

supporting documents/documentary evidence.Inability to submit requisite supporting

documents/documentary evidence, may lead to rejection of the bid.

* The decision of the Tender Committee regarding the acceptance or validity of any document

submitted in support of a claim shall be final and binding.
* The decision of Tender Committee in evaluation of responses to the EOI shall be final.

* The Tender Committee may ask for meetings with or written clarifications along with
compliance document from the Bidders towards compliance/clarifications on their

proposals, if required.

* The Tender Committee reserves the right to reject any or all proposals based on any

deviations.
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* Each of the responses shall be evaluated as per the criteria and requirements specified in
this EOLI.
* Frivolous bids will be rejected.
* Initial Bid scrutiny will be held, and incomplete details as given below will be treated as non-
responsive if Proposals are:
O Not submitted as specified in the EOI document.
O Received without the Letter of Author_i_zation (Power of Attorney).
O Found with suppression of details.
O Found with incomplete information, subjective, conditional offers and partial offers

submitted.

O Submitted without the documents requested in checklist.

10.1 Criteria for Evaluation

The overall objective of this evaluation process is to select the capable and qualified firm for
preparing the Detailed Project Report (DPR) for the holistic development of ecotourism in Dangmal
and Gupti Zone. The Pre-Qualification proposal will be evaluated as per the criteria mentioned below
and only those bidders who qualify the requirements will be eligible for next level of evaluations.

Technical Proposal and Financial Proposal of Bidders who do not meet the Pre-Qualification criteria

will not be opened.

Bidders should submit supporting documentary evidence with respect to the above, in absence of

which their proposals will be summarily rejected.

10.2 Pre- Qualification Criteria

Serial | Basic Requirement Specific Requirement Documents required

No. |

i, Legal Entity * The Bidder should ®* Copy of Certificate of
have been registered Incorporation/
as a Company/ LLP Registration
under Companies Act, e Copy of GST
1956/ 2013 or Registration
Partnerships Firm certificate.
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registered under LLP
Act, 2008.

Have been operating
for at least last Three
(3) financial years as

on 31st March 2025.

Copy of PAN Card.
Partnership deed in
case of partnership
firm.

Income Tax Return
with computation
certificate (for the last
three consecutive

financial years).

Letter of
Authorization or
Power of Attorney.

Technical Capacity/

Similar Experience

The Bidder should
have a minimum of 03
(Three) years’
experience for DPR
preparation work in
different Govt. Depts./
P.S.Us

The Bidder should
havesuccessfully
prepared at least 2
(Two) finally accepted
DPR  for  tourism
projects of similar kind
each of = minimum
value of Rs.3 croresfor
any State/Central
Government
Organizations of
State/Central Govt.

Undertakings or

The Bidder must
submit the copy of
the Payment
Certificate or Work
Completion

Certificate, as the
case may be, issued
under the signature
of the Competent
Authority. The said
Certificate should
contain the
particulars of the
work completed,
period of work, and
the total value of
work for which the

DPR was prepared.
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Statutory Bodies or
Local Bodies within
the last ten financial

years i.e. FY.2015-16,

2016-17, 2017-18,
2018-19, 2019-20,
2020-21, 2021-22,
2022-23, 2023-24 &

2024-25 prior to the
date of issue of the

tender notice.

3 Earnest Money Rs. 50,000/- e In the shape of
Deposit (EMD) Demand Draft/
Cheque to be drawn
in favour of Divisional
Forest Officer,
Mangrove Forest
Division (WL)
Rajnagar
4 Black Listing The bidder should not be | Annexure- Self Declaration
under a declaration of
ineligibility for corrupt and
fraudulent practices issued by
any Government or PSU in
India or Non-Govt. concern
5 Existence in Odisha The bidder should have a local | Trade License/ Lease
registered office in Odisha | Agreement etc. along with
along with the State GST | GST Registration Certificate. /
Registration certificate. If the | Declaration.
bidder does not have a local
office at the time of bid
submission, they have to
furnish an undertaking to
setup an office within one
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month from issue of the work

order.
6 Consortium / Sub | The tender does not allow any | Self-Declaration
Contracting kind of consortium bidding or
subcontracting.
7 Correctness of all Declaration in the agency’s
documents letterhead as to the

correctness of the copies of

all documents

10.3 Mandatory Document Requirement:
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A. For Technical Proposal (PART A)

The technical proposal shall contain the signed and scanned copies of the following:

o P

h O A O

Filled in form as given in Annexure — |, 11, 11l

Copy of Certificate of Incorporation/ Registration

Copy of GST Registration certificate.

Copy of PAN registration.

Partnership deed in case of partnership firm.

Letter of Authorization or Power of Attt?rney

Income Tax Return with computatio.n certificate (for the last three consecutive
financial years).

The Bidder must submit the copy of the Payment Certificate or Work Completion
Certificate, as the case may be, issued under the signature of the Competent

Authority. The said Certificate should contain the particulars of the work completed,

period of work and the total value of work
Trade License valid as on submission of bid.
Declaration in the agency’s letterhead as to correctness of the copies of all
documents submitted including Self Declaration/ Undertaking (Annexure Ill) to the

effect that the agency has not been blacklisted / debarred by any Govt. / Non-Gouvt.

Concern and it is not a consortium firm.

Document in support of payment of Bid processing fees and Earnest Money Deposit
(EMD).

Audit certificate from any listed Chartered Account firm.




m. Experience: Work Order, completion certificate, DPR approval certificate to be
submitted.The said Certificate should contain the particulars of the work completed,
period of work and the total value of work

The requisite documents are to be submitted in the respective folder of the envelope of the
Technical Bid. Failure in submission of any of the above documents may render the Bidder
liable to be rejected.

B. For Financial Proposal (PART B)
The Financial proposal shall contain the filled in form as per Annexure IV (PART B)
The Financial proposal should contain the consultancy fees for DPR preparation (in

percentage of Project Cost) including GST as per the following table:

Consultancy Fees (in percentage of Project Cost)

including GST

Preparation of DPR excluding Preparation of DPR
Supervision, Quality including Supervision,
Control,VerificationofMeasure Quality Control,
ment,Certification of Bills, and Verificationof

related services measurements,

(L) Certification of Bills, and

related services.

(L¥)

Financial Proposal

The financial evaluation for the selection of the Consultant shall be conducted solely on the basis of
the lowest financial proposal (L1) submitted for the preparation of the Detailed Project Report
(DPR), excluding all other Components of post DPR preparation services such supervision, quality

control, verification of Measurements, certification of bills, and related services.

However, for activities such as supervision, quality control, verification of measurements,
certification of bills, and other related services, the ‘Authority’ reserves the right to negotiate with
the most responsive bidder (L1) identified for the DPR component, to continue with the same
Consultant for the aforesaid POst-DPR services, provided that the most responsive bidder agrees to

match the lowest financial Proposal received for these services du ring the present tender process.

10.4 Technical Evaluation Scoring Matrix
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Technical proposal of those bidders will be opened and evaluated, who qualify the Pre-Qualification

criteria. The Tender Committee will evaluate the Technical Proposals based on technical evaluation

criterion as provided below:

Value of any one similar
tourism project of State
Government, Central
Government, or  Public
Sector Undertaking (PSU),
Detailed

(DPR)

for which the
Project Report
prepared was accepted in

the last 10 years.

SL No Evaluation Criterion Maximum Score Document required
1. Turnover 20 Audit certificate from any
listed Chartered Account
50 lakhs- 10marks
firm.
2marks for each additional
25 lakh, maximum up to 20
marks.
2 (a) Experience 20 Work Order, completion
certificate, DPR approval
No. of finally accepted DPR
o _ certificate to be
prepared for similar tourism
. submitted.
projects of value greater
, The said Certificate should
than Rs. 3 croresin the last
contain the particulars of
10 Years.
the work completed,
2 projects=10 marks period of work and the
3 projects=15 marks total value of work.
1 mark for additional 1 such
project, maximum up to 20
marks
2 (b) Experience: 20 Work Order, completion

certificate, DPR approval
certificate to be

submitted.

The said Certificate should
contain the particulars of
the work completed,
period of work and the

total value of work
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10 marks for Rs. 3 crores.

lmark for additional Rs.
50lakhs, subject to

maximum 20 marks

Presentation by Bidder 40 | Apower point

presentation from the

bidder about the DPR

10 marks- Overall design

and Planning

10 marks- Innovativeness
and Creativity in design

ideas

10 marks- Eco- friendliness

and sustainability of design

10marks-Quality of

Presentation
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All the bidders who secure a Technical Score of a minimum 70% will qualify for further
evaluation i.e. in the mode of QCBS.

The bidder with highest technical bid (H1) will be awarded 100% score.

Technical Scores for other than H1 bidders will be evaluated using the following formula:

Tn = {(Technical Bid score of the Bidder/ Highest technical evaluation marks * 100} %

(Adjusted to two decimal places).

The financial bids of only the technically qualified bidders will be opened for further

processing.

10.5 Evaluation of Financial Bids

The Financial Bids of technically qualified bidders (i.e. Bidders with minimum 70 marks in

Technical Evaluation) will be opened on the prescribed date in the presence of bidder

representatives.

Financial bid for all the deliverables and services specified in this bid document should be

quoted as a percentage of the total cost of the project.

The financial evaluation for the selection of the Consultant shall be conducted solely on the

basis of the lowest financial proposal (L1) submitted for the preparation of the Detailed




Project Report (DPR), excluding all other components of post DPR preparation services such
supervision, quality control, verification of measurements, certification of bills, and related
services.

* Any conditional bid would be rejected.

* Errors & Rectification: Arithmetical errors will be rectified on the following basis: “If there is a
discrepancy between the unit price and total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail and total price shall be corrected.dlf there is a
discrepancy between words and figures, the éﬁwount in words will prevail. If the bidder does
not accept the correction of error, its bid will be rejected”.

e |Ifthereis no price quoted for certain service, the bid shall be declared as disqualified.

* In the event that there are two or more bidders having the same value in financial bid, the
bidder securing highest technical store will be adjudicated as “Best responsive bid” for award
of the Project.

* The bidder with lowest qualifying financial bid (L1) will be awarded 100% score.

* Financial score for other bidders will be evaluated using the following formula:

Fn = {(Financial Bid of L1 / Financial Bid of Bidder) * 100} %.

10.5.1 Final Evaluation of Bids

* The technical and financial evaluation scores secured by each bidder will be added using
weightage formula of 60% and 40% respectively to compute composite score.

* The composite score will be computed as under:
Bn =60%*Tn + 40%* Fn

* The bidder securing highest composite score will be adjudicated as most responsive bidder
for award of project.

* In the event of composite bid scores being found ‘tied’, the bidder securing the highest

technical score will be awarded the project or adopt any other method as decided by the

Tendering Authority.

11. Termination

The “Authority” reserves the right to terminate the Agreement proposed to be executed with the

successful party with 7 days written notice to successful bidder in the event of:

* The successful bidder violates any clauses applicable to this EOL.

* Misrepresentation with regard to any information at any time during the contract period.
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* |If the selected Agency shows unwillingness to execute the contract after agreement is

signed, the EMD will be forfeited in case of condition (a, b and c)

12. Dispute Resolution

* In the event, any dispute arises between the successful bidder and the “Authority” in
connection with this tender, the interpretation of any provision of this tender or the rights,
duties or liabilities of the successful bidder/ Authority under this tender, same shall be
referred to a sole Arbitrator to be jointly appointed by the “Authority” and the agency.

* In the event disputes are not resolved even after appointment of Arbitrator either of the
Parties shall be free to approach appropriate ‘court of law. The Courts in Kendrapara alone

have the exclusive jurisdiction in respect of all disputes in relation to this tender.

13.Letter of Consultancy

* Aletter of Award (LoA) shall be issued to the most responsive bidder.

14. Execution of Agreement

* The selected bidder shall be required to execute an Agreement with the ‘Authority’ in the
prescribed format within seven (7) days from the date of issue of the Letter of Award (LoA).

® Prior to the signing of the Agreement, the selected bidder shall submit a Performance Bank
Guarantee (PBG) equivalent to the amount specified in the tender document, issued by a
scheduled commercial bank, and valid for the duration stipulated by the Authority.

* The Performance Bank Guarantee shall be furnished in the prescribed format and shall serve
as a security for the due performance and fulfilment of the obligations under the Agreement.

* Failure to execute the Agreement or submit the Performance Bank Guarantee within the
stipulated period may result in the forfeiture of the Earnest Money Deposit (EMD) and
cancellation of the award, at the discretion of the Authority.

* Upon execution of the Agreement and submission of the Performance Bank Guarantee, the

work shall be deemed to have commenced from the date specified in the Letter of Award or

as otherwise directed by the ‘Authority”.

14.2 Contract Finalization and Award

This office shall reserve the right to negotiate with the most responsive bidder. On this basis the

contract agreement would be finalized for award & signing.
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14.3 Failure to Agree with the Terms and Conditions of the EOI

Failure of the successful bidder to agree with the Terms & Conditions of the EOI shall constitute
sufficient grounds for the annulment of the award, in which event this office may award the contract
to the next best value bidder or call for new proposals from the interested bidders. In such a case,
this office will invoke the PBG of the most responsive bidder and/or initiate action as per Bid security

declaration.

DivisionalForest Officer
Mangrove Forest Division (Wildlife)

Rajnagar
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Annexure-|

PART A

(To be submitted on the Letter head of Bidder)

To
The Divisional Forest Officer
Mangrove Forest Division (Wildlife)
Rajnagar
At- Sanabada Gopalpur, PO/PS- Rajnagar
Dist- Kendrapara, Odisha
PIN- 754225

Sub:  Section of Consultant for PREPARATION OF DETAIL PROJECT REPORT (DPR) FOR THE
HOLISTIC DEVELOPMENT OF ECOTOURISM IN BHITARKANIKA NATIONAL PARK.

Sir,

The undersigned having read and examined in detail all the tender documents

pertaining to your assignment, do hereby express the interest to do the work as specified in scope
of work.

SI. No. | Description Response
1. Name of the Organization

2. Address

3. Name, designation & address of the person to whom all

References shall be made

—

4, Telephone (with STD code)

5. Mobile No. of the contact Person
6. E-mail of the contact person

7. Fax No. (with STD code)

We have enclosed the fol lowing documents:
1. General information of the bidder as per format given in Annexure-I|
2. Copy of Certificate of Incorporation/ Registration
3. Copy of GST Registration certificate.

4. Copy of PAN registration.
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5. Partnership deed in case of partnership firm.
6. Letter of Authorization or Power of Attorney

7. Income Tax Return with computation certificate (for the last three consecutive financial
years).

8. Trade License valid as on submission of bid.
9. Document in support of payment of Bid processing fees and Earnest Money Deposit (EMD).
10. Audit certificate from any listed Chartered Account firm.

11. The Bidder must submit the copy of the DPR approval certificate along with Payment
Certificate or Work Completion Certificate, as the case may be, issued under the signature of
the Competent Authority in support of claim of experience.

The said Certificate should contain the particulars of the work completed, period of work
and the total value of work for which the DPR was prepared and accepted by the competent
authority.

12. Declaration in the agency’s letterhead as to correctness of the copies of all documents
submitted including Self Declaration/ Undertaking (Annexure lll) to the effect that the

agency has not been blacklisted / debarred by any Govt. / Non-Govt. Concern and it is not a
consortium firm.

13. Under taking as per format given in Annexure-III.
14. Self-attested copies of all supporting documents

lhereby declare that my/our Bid is made in good faith and the information contained is true and
correct to the best of my/our knowledge and belief.

Thanking you,
Yours faithfully,

(Authorized Signature)

Name:
Designation:
Mobile No.:

e-mail:_




ANNEXURE-II

(To be submitted on the Letter head of Bidder)

SINo Information | 'Détailsm

a) Name of Bidder

b) Registered Address of Bidder

c) Address for Communication

d) Address of local office in Odisha.

If bidder has no local office at the time of bidé
submission, an undertaking has to be furnished
on bidder’s letter head on setting up an office
within 3 months from issuance of work order.

e) Name, Designation and Address of the contact
person to whom all references shall be made

regarding this EOI

f) Mobile no. of contact person:

g) E-mail address of contact pers'_.i:in:

h) GST Number of the Firm

i) PAN No. of the firm
Date & Place:

(Authorized Signatory)

Name, Designation & Contact No. Seal
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1.

11.

1V.

V.

VI.

ViI.

Viil.

ANNEXURE-III:
UNDERTAKING/SELF- DECLARATION

(To be submitted on the Letter head of Bidder)

| under take that all of the above information and documents furnished against the
prescribed columns are true to the best of my knowledge and belief.

| have also gone through all the terms & conditions meticulously and | undertake to
comply with same completely.

The Earnest Money and all other documents required for qualifying the technical
bid have been submitted.

The rate quoted by me will be valid and binding upon me for the entire period as
stipulated in the EOI.

If 1 fail to complete the work within the period stipulated in the work order due to
my own fault/ inconvenience, the ‘Authority’ shall reserve the right to forfeit the
Earnest Money deposited by me in this regard and also debar me from participation

in the Tender process of the ‘Authority’ for the following 3 (three) consecutive
years.

| undertake that | have not been debarred/ delisted by any State/Central
Government Organization or State/Central Govt. Undertakings or Statutory Bodies

or Local Bodies during the last three consecutive years up to the last date of
submission of Tender.

We are not a consortium firm and no subcontracting will be undertaken.

If this declaration is found to be incorrect then without prejudice to any other

action that may be taken, my / our security may be forfeited in full and the tender if
any to the extent accepted may be cancelled.

(Authorized Signatory)

Place:
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Name, Designation & Contact No. Seal
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Annexure |V
FINANCIAL PROPOSAL
Part B
(To be submitted in covering letter)
To
The Divisional Forest Officer
Mangrove Forest Division (Wildlife)
Rajnagar
At- Sanabada Gopalpur, PO/PS- Rajnagar
Dist- Kendrapara, Odisha
PIN- 754225

Sub:  Section of Consultant for PREPARATION OF DETAIL PROJECT REPORT (DPR) FOR THE
HOLISTIC DEVELOPMENT OF ECOTOURISM IN BHITARKANIKA NATIONAL PARK.

S R (Bidder’s name) here with submit my Financial Proposal for selection of
my firm as consultant for above.

|Cunsultancy Fees (in percentage of Project Cost)

including GST

Certification of Bills, and relatedCertification of Bills,
iservices related services.
(L) (L*)

Preparation of DPR excluding{Preparation of DPR including
Supervision, Quality Control,Supervision, Quality Control,
Verification of Measurement,Verification of measurements,

and

Financial Proposal

| hereby understand and agree that the financial evaluation for the selection of the Consultant
shall be carried out solely on the basis of the lowest financial bid (L1) quoted for the preparation of
the Detailed Project Report (DPR), excluding all costs or components related to post-DPR services
such as supervision, quality control, verification of measurements, certification of bills, and any
other allied or subsequent services.

| understand and fully agree that for activities such as supervision, quality control, verification of
measurements, certification of bills, and other related post-DPR services, the Authority reserves
the right to negotiate with the most responsive bidder (L1) identified for the DPR component, to
engage the same Consultant for the aforesaid services, subject to the condition that the said

bidder agrees to match the lowest financial offer received for these services during the present
tender process. a
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| agree that this offer shall remain valid for 180 (hundred eighty days) from the Proposal Due Date
or such further period as may be mutually agreed upon.

(Authorized Signatory)

Name, Designation & Contact No. Seal

Date:

Place:
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